
OWNERS AT WORK Page 18 Summer 2003 

formed to study the feasibility of an ESOP, with guidance from 
Dan Bell of the Ohio Employee Ownership Center. Committee 
members met with experienced leaders from other ESOP firms, 
including Terry Green at ESOP-owned Mantaline in Mantua.  
     Local community development support played a crucial role in 
structuring the ESOP loan to purchase the business. The down 
payment came from Jet’s profit-sharing plan, and other loans 
came from the Portage County Community Development Block 
Grant Program, the State of Ohio 166 Loan program, and Bank 
One.  The loans were paid off early, and a second ESOP loan was 
used a few years later to purchase a new press.   
     The ESOP bought Jet Rubber in 1993. Brubaker used the sale 
proceeds to fund the pollution cleanup and stayed on as an em-
ployee and participant in the ESOP; he forfeited the Section 1042 
tax advantage for owners who sell stock to an ESOP.  Today 

remediation is still in progress and the ulti-
mate goal is obtaining a “ no further action” 
letter from the OEPA.  “Despite everything I 
am a proponent of the EPA,” said Brubaker 
recently. 
     “Brubaker is still with us as a vice-
president, an officer and Director, and our 
hardest working employee,” said Darrel Cox, 
President of Jet Rubber. “If and when the 
EPA approves the cleanup, we want to exer-
cise an option we hold to buy the formerly 
polluted property in order to expand our num-
ber of presses and build a bigger warehouse.” 
     Brubaker hoped that the employees could 
keep the company going with an ESOP be-
cause it provides an opportunity for them to 
better themselves through their own efforts.  

“I feel that an ESOP is the most sensible way for employees to 
buy a business if they want to,” he stated, “ and a majority of the 
employee owners here do work harder and smarter.” 

Board Builds Ownership CultureBoard Builds Ownership CultureBoard Builds Ownership CultureBoard Builds Ownership Culture 
     Cox often tells his peers at the CEO Roundtables of Ohio=s 
Employee-Owned Network that, unlike many other ESOPs, Jet 
Rubber does not have many employees involved in committees. 
Instead Jet’s Director cultivates an ownership culture by modeling 
effective worker-manager relations and promoting open commu-
nication.   
     Jet has a 5-person Board of Directors including three manager 
directors with permanent seats and two elected employee directors 
who serve staggered two-year terms. Nominations are open and an 
average of four or five employees are nominated during each election.  
     The Board discusses problems, approves expenditures, and 
determines wages and bonuses. Only once in ten years have the 
manager-directors overridden the votes of the employee-directors, 
on a proposal for additional sick days.  
     “ESOPs alter everyone’s attitudes,” explained Karen Crooks, 
Corporate Secretary/Treasurer, who recently celebrated 40 years 
of service. “Employee directors give me feedback, which helps 
me take a long-term view and think about how decisions will af-
fect everybody.  Shop employees, in turn, discover that it’s not as 

T he fifty employee owners of Jet Rubber Company, a manu-
facturer of custom molded goods and rubber-to-metal parts 

founded in 1955, celebrated the 10th anniversary of their ESOP in 
March 2003.  The firm is located in Rootstown, Portage County, 
Ohio, a city small in size but large in pride with well-kept Victo-
rian homes surrounding the town square and American flags wav-
ing proudly along the downtown streets. The employee-owners of 
Jet share a similar spirit of local pride in their business, planting 
deep roots to stabilize their jobs and their community. 
     “The ESOP has meant a lot to all of us because we are work-
ing here for ourselves,” said Thelma Matthews, a 20-year em-
ployee and Finishing Department Supervisor. “We feel like a fam-
ily; it’s great working in an atmosphere where everybody helps 
out.”  
     “The value of Jet’s stock has gone from $23 per share ten 
years ago to $78 today. That’s not going to 
make or break Wall Street,” says John Logue, 
OEOC Director, “but it does make a differ-
ence to 50 employees, their families and 
Rootstown, Ohio. Jet's achievements as an 
employee owned company are impressive. 
Employee ownership has meant better jobs, 
better pay and benefits, and better retirement 
than would have been the case if Frank 
Brubaker had sold to anyone else.” 

Responsible Ownership for Future GenerResponsible Ownership for Future GenerResponsible Ownership for Future GenerResponsible Ownership for Future Genera-a-a-a-
tionstionstionstions 
     Frank Brubaker, the former president of 
Jet Rubber, is a modern day hero with a quiet 
demeanor. He has worked with the EPA for 
the past 18 years while simultaneously work-
ing on a strategy of long-term development of Jet Rubber as an 
employee-owned business. Leadership and cooperation among all 
Jet’s managers and employees has ensured long-term success. 
     Frank’s dad and two business partners bought Jet Rubber in 
1966.  Almost twenty years later, when the partners died, Frank’s 
family was left with majority ownership and a serious environ-
mental liability, discovered when he initiated a sale of the business 
in 1985.   
     “I was unable to sell the company and instead began the reme-
diation process.  My family had nothing to do with causing the 
pollution; former management dumped solvents in a dry well back 
in the ‘60s and ‘70s. But I am responsible for cleaning it up”.   
     Brubaker has done the right thing, and at great cost.  He 
formed JRC Holdings, which retained ownership of the polluted 
property and made Jet Rubber Company a business subsidiary. In 
1987 he approached Jet’s middle managers and offered to sell the 
plant to the employees, in about five years, should it be feasible. 
Brubaker then launched the ESOP strategy and made significant 
business improvements over the next five years.  First, in 1987 Jet 
bought new tooling and became a primary supplier of molded 
goods for GE maintenance supplies. GE is now one of the firm’s 
biggest customers. 
     The first formal steps toward employee ownership began in 
late 1991 when a committee of  managers and employees was 
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Jet pride manifested itself in this 
homemade poster made especially for 
their 10 year celebration 
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with several years of experience in Jet’s production operations.  
     “An ESOP means more responsibilities for management too,” 
adds Crooks. “Now that we are ten years into our ESOP plan we 
are preparing for “age 55 diversification.” We have contributed 
$100,000 towards our ESOP repurchase obligation in each of the 
last four years and plan to offer other investment options within 
the ESOP.” 
     Pride in working together, moving forward, and achieving job 
stability are important themes at Jet Rubber. “While other compa-
nies are shutting down and closing doors, we have no layoffs here 
at Jet,” said Thelma Matthews. “We know that the economy has 

ups and downs but we’ve done really well even in bad times. The 
ESOP offers us extra benefits in shares of stock and profit sharing, 
but the ESOP also offers us more pride in our work.” 
     “We are beating Wall Street,” says Cox. “Our stock is down 
only 10% this year and was down just a little last year.  Every pre-
vious year we have earned ourselves wage increases, profit shar-
ing, and bonuses.  I feel a sense of pride when I tell people we are 
employee-owned. When customers say they are glad to be talking 
to the owner here, I say ‘wait -- we have 50 more.’”  OA WOA WOA WOA W

easy to run a business as it looks. Our sales may be good, but we 
always have other expenses that employees were not aware of in 
the past.” 

Employee DirectorsEmployee DirectorsEmployee DirectorsEmployee Directors CommunicateCommunicateCommunicateCommunicate 
     Rick Oblisk, an employee Director and 12-year employee who 
started out in the pressroom and has served as the firm’s Quality 
Control Supervisor for the past 3 years, explained “I ran for the 
Board six years ago to be nosey and because I thought it would 
look good on a resume. I liked it, and I learned how management 
worked. We have financial responsibility for the company and 
watch out for others. I speak for people’s questions and concerns, 
though they understand there are some things we can=t talk about 
outside of Board meetings.” 
     Dave Samaniego, leadman in the Barwell and Mill Depart-
ment with six years of service, was recently elected to his first 
term on the Board. “I am learning a lot about the history of this 
company and the financial part of running this business.  We have 
a good group of people here in the shop who do the work, support 
the company, and are building something together for our future. 
My role is to listen to people’s opinions and questions and com-
municate back on Board decisions.” 

ESOP Brings People TogetherESOP Brings People TogetherESOP Brings People TogetherESOP Brings People Together 
     “We work at a faster pace than other rubber shops in the area 
because we produce smaller orders and do more changeovers,” 
explained Oblisk, “ but our pay is higher be-
cause we get plenty of overtime, stock in the 
company, and profit sharing. We work 9-10 
hours a day, 6 days a week and run one shift 
with overtime in the mill room, three shifts in 
the press room, and two shifts in finishing.”   
     Sales and scrap figures are posted monthly 
so folks can tell how things are going.  This 
promotes an underlying sense of pride and re-
sponsibility. Several women in finishing 
formed a team and developed their own late-
night shift schedule. That was four years ago 
and they continue to make it work.  
     Jet has low turnover. Sixteen of the 40 employees who 
worked there ten years ago when the ESOP was started are 
still here; and some who left came back.  “ I was young and 
stupid,” said millman Larry Mattice, “ I started working here 
and then left to make more money in machining. I wish I’d 
never left. This is the best place I ever worked and the people 
here have been good. I now have five years of service.” 
     Among the 50 current employees, only 10 are under age 
40. “The ESOP offers stability, though younger people don’t 
see their ESOP accounts grow right away,” explained Jeff 
Nichols. “ Employees work two years before they get into the 
plan and a full seven years until they are fully vested. It takes 
time.”  

Managing the ESOPManaging the ESOPManaging the ESOPManaging the ESOP for the Futurefor the Futurefor the Futurefor the Future 
     “We, as managers, need to establish a strong pattern for others 
to follow into the future”, says Crooks, “one which maintains our 
ESOP and our spirit of working together. Jet needs managers who 
are open to new ideas and moving our ESOP culture forward.”  
Cox, who has been with Jet since 1972, is grooming a successor 

Celebrating Jet’s 10 years: (from top to 
bottom) Larry Mattice (Millman), and Jet 
Board of Directors members Dave Sama-
niego (Leadman), and Rick Oblisk 
(Quality Control Supervisor); ESOP 
Steering Committee members Mary Park-
inson, David McGunigal, Darrell Cox, 
Jeff Nichols, and Karen Crooks; Finish-
ing Department crew (front row) Thelma 
Matthews, Gloria Bradfield, Hallie Delin, 
and Kathy Aldredge, and (back row) Con-
nie King, Dave McCrory, Shirley Thomp-
son, Kim Slone, and Sandy Youkin 


